
AMPHL online board meeting MINUTES 
November 16, 2013 1 pm EST (10 am PST) 

First meeting on Hipchat 

Present: Chris Rackoff, Cheryl Machemer, Alok Doshi, Sarah Hein, Stephen Wagner, 
Stephen Tang, Chris Moreland, Megan Jack, Wendy Eastman, Tiffany Panko, Bess 
Herbert, Philip Zazove 
Absent: Cherylene Lee, Marcie Johnson and Matt Benish. 

1) Meeting started around 1:10 PM EST  (10:10 AM PST) 

2) AMPHL Rebrand and Logo redesign - we discussed finding an agency to help 
us probono, AMPHL investing in this cost, or doing it ourselves.  We all had ideas 
of people and places to contact.  So we agreed that we would each contact 
people we know or local businesses to see if they would be willing to help us 
probono or how much it would cost.  We agreed that rebranding our organization 
is critical to help us redefine and clarify our image and mission.  This will hugely 
impact our logo design and web design.   

3) Organization structure - We discussed board size but felt that it was less 
critical at this time.  The energy seems revitalized after the recent board change 
and Bess taking over the Treasurer position.  We discussed that for the current 
time being we will feel out this new dynamic and let the board wean itself as 
peoples' terms end or electively decide to step down if they get too busy.  We 
discussed adding other groups such as medical interpreters and healthcare 
business and support groups.  Chris will review the bylaws to see if anything 
needs to be updated.   

4) Treasurer update - We talked about fundraising for both the conferences and 
for AMPHL organization and how these should be kept separate.  We will contact 
hearing aid, CI, VRS, other relay, etc companies for conference sponsorships. 
 We will look into annual campaign, grants, and other ways to raise money for the 
organization to cover costs of website redesign, domain fees, and in the future 
possibly hire an administrator and provide scholarships.  Alok will help Bess get 
the AMPHL funds on Quicken online so we can all see how much money AMPHL 
has.  We want to give Danielle Rastetter an honorarium gift and discussed a 
monogramed lamp versus clock with her name and AMPHL 2000-2013 
engraved.  We will get prices and vote on this.  

5) Conference update - Phil updated us that the conference rooms have been 
reserved.  He requested $5000 from AMPHL to open a local bank account for 
conference expenses.  We voted on this - 10 voted yes, 2 abstained (Phil and 
Bess).  This will be done in the next month.  We discussed possible conference 



themes "Building Bridges (for the Future)."  The conference committee is 
currently discussing themes and will update us.  The conference group 
anticipates this conference will be the largest ever and hope for 300 people!  It 
was suggested that we have a 5k road race and provide Tang's homebrew before 
and after the race.   

6) Marketing and Outreach - We touched this briefly since we were running out of 
time and eager to get to digital strategy.  We want to do an annual campaign/
holiday letter to update people of AMPHL's happenings and ask them to consider 
AMPHL when they make their annual contributions.  We are making a list of all 
outreach contacts to reach out to in 2014. Once we get the new brand/logo we 
will update our brochure.  We plan to update our mentoring program on the new 
website.  Wendy has been working with a grant writer researching different grant 
options.  This is moving slowly.  The grant options for AMPHL are limited since 
we are more of a professional group, not education or need-base group.  The 
grant writer did find a few possibilities and we hope to apply for them by early 
2014.   

7) Digital Strategy - Current plan is to migrate/copy existing website onto a 
different free software program to get away from Esosoft which is difficult to use. 
 This will help us clear of some of the email and paypal glitches we have.  Alok 
will find out how much time this will take.  As we explore rebranding agencies, we 
will see if they can do both branding and web design.  We discussed costs and if 
we are to pay for anything, the branding/web design would be a high priority 
investment.  Wendy hopes the annual campaign holiday letter may bring in some 
money that could be used towards this.  

8) Online meeting was adjourned at 2:30pm and we had a round of cheers and 
virtual beer celebrating our first successful online board meeting. 

Our assignments to be done by December 1st: 

1) Rebranding - Each of us will contact people we know and/or local businesses 
and find out if they are available probono or what their cost is.  We will submit the 
information we gather to Steve Wagner by Dec 1st.  

2) Organization Structure - Chris asked for each of us to explore different 
organizations that we have been involved with or know people involved with, and 
get some ideas, suggestions, and feedback to how the organization is organized. 
 We will each send our information to Chris by Dec 1st.   



3) Digital Strategy - Alok is going to get more information regarding time and 
costs for migrating info and web design.  

At the end of our meeting, we discussed having our next board retreat soon to 
continue with our discussions.  People proposed Saturday December 7th.  A 
doodle email with time options will be sent out soon to see what times work best 
for most people.  Save the date Saturday Dec 7th!  After this second meeting, 
hopefully we can work towards quarterly online meetings.   


